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Our active military, reservists, National Guard, military health providers, transitioning veterans and their 

families, and DoD civilians depend on JKO every day for online training to prepare for current operations, 

deployment, exercises, annual required training, and support resources.  In recent years, the JKO 

distributed staff trainer tool (Small Group Scenario Trainer (SGST)) is being used in more innovative ways, 

by more units for training events to augment or substitute for large-scale exercises.  JKOõs 2.5 million 

users depend on 24/7 global access to online training resources.  As we face uncertainty in the strategic 

landscape with continuing budget constraints and potential policy and organizational change, we can 

expect continued reliance on JKO, as well as its need as a critical component of any training risk 

mitigation strategy.   

To ensure we are òready and relevant today and tomorrowó as our Director challenges us to be, we must 

continue to advance cost-effective training enablers to support the shift from large scale events to more 

frequent, small facilitated events.  Our training tools must support responsive, just-in-time staff training 

opportunities and enable perpetual, refresh training.  And we must continue to build training tools to 

òtrain as we operate,ó enabling transregional, cross-domain, cross-functional joint training.  JKO and 

SGST as Web-based, distributed training tools, enable transregional, cross-domain, cross-functional training.  Leveraged for blended learning 

training support, JKO and SGST integrate across the learning continuum of individual, staff and collective training.  JKO training content, 

videos, courses and scenario simulations address fundamental training requirements of the Joint Staff, Joint Task Force, combatant 

commands, Combat Support Agencies, and organizations across the DoD.  The repository of digital training content enables reuse, and 

perpetual, refresh training.  JKO develops and delivers digital training content for desktop computers, mobile devices, and SGST exercise 

scenarios.  By mitigating cost drivers within the development process, streamlining processes, normalizing and reusing content across 

products and platforms, we drive down content development time and increase development capacity, and time to delivery.  JKO has 

realized savings of 36% on desktop content, 70% on SGST scenarios, and 90% in mobile content development, and continuously looks for 

new and better ways to develop and present online training.  It is the culture of our team to continuously seek improvements and innovate in 

ways to cut costs and enhance our training tools in support of our Service men and women.     

JKO develops, delivers, tracks, 

reports, and supports Web-based 

training including:  

 

Coursesð new and modified 

existing Web-based courses at 

varying degrees of interactivity 

levels according to customer 

training needs and priorities. 

Level II interactivity is the 

minimum standard that JKO 

endorses.  

 

Small Group Scenario Trainer ð a 

Web-based application hosted on 

JKO used to train small groups 

such as Boards, Bureaus, 

Centers, Cells, and Working 

Groups (B2C2WG), Operational 

Planning Teams, and multi-

echelon staff coordination 

training.  It bridges the training 

gap for members of Combined 

Joint Task Force small teams, 

boards, centers, and cells that 

need not only individual training 

but small group exercises  

focused on staff interaction and 

processes.  A library of SGST 

scenarios is available for tailoring 

to area and mission specific 

training needs.  

 

Blended Learning Training 

Packages ð JKO enables blended 

learning training support with 

Web-based training courses 

(existing or new development) as 

pre-requisite training, and 

distributed, SGST exercises 

tailored to complement or 

augment Combatant 

Commandersõ exercise 

objectives.  

 

Special Area Curriculums ð 

training curriculums link 

sequenced individual training 

courses ranging from basic level 

to advanced level courses 

focused on topical training 

requirements. Curriculums are 

created using existing, modified, 

and newly created courses of all 

levels of immersive interactivity, 

videos, as well as simulated 

scenarios to reinforce training 

objectives and learning.  Joint 

Force Command (JFC) 100 and 

200, and Senior Enlisted Joint 

Professional Military Education 

(SEJPME) I and II are two such 

examples on JKO. 

 

JKO Mobile ð provides access to 

unclassified, releasable, joint 

training courses using personal 

Apple and Android mobile phones 

and tablets. The JKO Mobile App 

is available as a free download in 

Apple and Android app stores, 

delivering access to unclassified 

training  courses, job aids, 

podcasts and videos.  

From the Program Manager 

JKO Products and Services 

About JKO 
JKO is the DoD distributed learning training platform providing 24/7 global access to online training courses and Web-based training 

resources.  The capability delivers Web-based access on military classified and unclassified networks to required, theater-entry, and self-

paced training to prepare for joint operations and training exercises.  It is used by combatant commands, Combat Support Agencies, Services 

and other DoD organizations for individual online training requirements, distributed small team staff training and to augment collective 

events and exercises.  JKO is based upon a modern, scalable architecture that can readily adapt to meet emerging needs. The distributed 

learning architecture integrates government off-the-shelf products and commercial interface standards, reducing total overall costs and 

enhancing sharing of digital training content through a standards-based, non-proprietary distributed learning capability. The JKO distributed 

learning toolkit includes access to JKO Portals on military networks, Learning Content Management System, Web-based courseware 

authoring tool, and Army Training Requirements and Resources System training records linkage for military Service members.  
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Small Group Scenario Trainer 
The Small Group Scenario 

Trainer (SGST) tool on JKO is 

a flexible and dynamic, user-

editable, collaborative staff 

training application that can 

facilitate tailored exercise 

events with participants 

geographically displaced. It is 

designed to fill the gap between 

individual and collective training 

by providing constructive, 

practical experience in an 

immersive environment, using 

short-duration, vignette-type 

scenarios. It is particularly 

suited for training boards, 

bureaus, centers, and cells 

working groups and J-code 

personnel. SGST is essentially 

a delivery application that can 

host a scripted scenario with 

a built-in exercise clock, real-

time communications, and file-

sharing capability. A variety of 

different injects can be 

delivered on a pre-programmed 

schedule, or manually sent to 

one or more participants to 

force action or manage exercise 

flow. Exercise control is 

provided by an individual or 

team from a separate Manager 

Module.  Because it is 

completely Web-based, SGST 

provides for distributed exercise 

execution where users can 

participate from their own 

workstations, and does not 

require a separate exercise 

facility or physical space. 

Exercises can be created or 

modified using the Builder 

Module. Currently, JKO provides 

the SGST on both JKO NIPRNET 

and SIPRNET Portals. A library of 

SGST exercise scenarios 

currently exists and are readily 

tailorable for other combatant 

commands.  Detailed 

descriptions of the SGSTs 

available are provided  on page 

113.  

For the joint training community, 

the Blended Learning Training 

System (BLTS) enables training 

events as tools in a toolbox of 

various sized training 

interventions. The BLTS helps 

enable multi-lifecycle training 

event integration by providing 

new mechanisms for connecting 

discrete training events, 

collecting data to inform the 

design of future training, and 

viewing the various training 

interventions as parts of an 

interconnected whole.   

 

In blended learning supported 

exercises, JKO courses are 

assigned as pre-requisites to 

exercise participation. Pre-

requisite courses may include 

existing courses such as Joint 

Force Command (JFC) modules, 

or new development, based on 

training objectives.  Proficiency 

metrics for pre-requisite courses 

are captured and reported in 

advance of exercise Academics to 

assist observer/trainers to 

identify and train to gaps.   

 

Diagnostic assessments inform 

the blending process across 

linked training activities. For 

instance, in the BLTS the JKO 

courses include open-ended, free

-response questions. And while 

the online learning management 

system cannot ògradeó these 

responses, the observer/trainers 

can review them prior to an 

Academics or exercise event and 

gain a greater understanding of 

the training audience mindset, 

and areas of training need.  

 

Blended Learning Training 

Packages (BLTP), including JKO 

courses and Small Group 

Scenario Trainer (SGST) small 

team exercises are fundamental  

tools enabling BLTS.  SGST 

scenario simulations provide 

small group, battle staff 

distributed training tailored to 

complement or augment exercise 

objectives.  

 

Each new BLTP aligns with a 

specific live training event, but 

are also designed so that they 

can serve as small-scale, 

standalone training. The 

commands can readily reuse 

their tailored courses, SGST 

scenarios, and other media 

elements to support periodic 

training, such as on-boarding new 

staff members coming into their 

agencies or maintaining their 

staffõs knowledge and skills 

between larger-scale training 

events.  

 

Producing good quality blended 

learning requires òsilo-bridgingó 

business processes and an 

organizational culture shift with 

regard to the way we view 

training.  When we reach the 

place where we share a common 

vision and appreciation for 

blended learning, we can 

collectively produce powerful 

training experiences that 

efficiently hone and reinforce 

knowledge, skills, and attitudes, 

while simultaneously supporting 

double-loop learning and future 

training innovations.  

 

Blended Learning Training System 

4ÈÅ "ÌÅÎÄÅÄ ,ÅÁÒÎÉÎÇ 4ÒÁÉÎÉÎÇ 3ÙÓÔÅÍ ÐÒÏÖÉÄÅÓ 

ËÅÙ ÐÒÏÃÅÓÓÅÓȟ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÌÅÁÒÎÉÎÇ ÃÏÎÔÅÎÔ 

ÒÅÑÕÉÒÅÄ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÍÕÌÔÉ-ÌÉÆÅÃÙÃÌÅ ÔÒÁÉÎÉÎÇ 

ÅÖÅÎÔ ÉÎÔÅÇÒÁÔÉÏÎ ÃÏÎÃÅÐÔȢ 

CCMD specific SGSTs:

1. USTRANSCOM Knowledge Management 

2. USTRANSCOM Defense Support of Civil Authorities (DSCA) Domestic 

Earthquake Joint Planning Team, Mission Analysis

3. USTRANSCOM DSCA Joint Patient Movement Expeditionary System 

4. USSOUTHCOM Migrant Operations (MIGOPS) Form the Joint Task 

Force (JTF) 

5. USSOUTHCOM Humanitarian Assistance Disaster Relief (HADR) Form 

the JTF 

6. USSOUTHCOM HADR Hurricane Module 1

7. USSOUTHCOM HADR Hurricane Module 2

8. USSOUTHCOM HADR Hurricane Module 3

9. USSOUTHCOM HADR Hurricane J5 Plans Operational Design

10. USSOUTHCOM HADR Hurricane J35 Future Operations (FUOPs), 

Mission Analysis/Course Of Action (COA) Development

11. USSOUTHCOM HA/DR Earthquake J35 FuOps, Mission Analysis/COA 

Development

12. USAFRICOM SAVANNAH SHIELD, Mass Atrocities Response 

Operations 

13. USEUCOM Ballistic Missile Defense (BMD) Planning

14. USNORTHCOM Consequence Management

15. USNORTHCOM HADR, Foreign Earthquake Mission Analysis

16. USPACOM DOD Information Network (DODIN) Operations/Plans 

Working Group (WG)

17. USPACOM Cyber Fires and Effects WG

18. USPACOM Defensive Cyber Operations WG

19. USPACOM HADR, Earthquake Mission  Analysis

Not CCMD specific :

1.Joint Collaborative BMD Planning

2.Mission Partner Environment (MPE)

3.Joint Contingency Acquisition Support Office 

(JCASO) Operational Contracting Support (OCS)

FY16 CCMD specific:

1.USPACOM Information Operations WG, Non-Lethal 

Targeting

2.USEUCOM 603rd Air Operations Center (AOC) 

BMD Mission Planning

3.USTRANSCOM DSCA Mission Analysis

4.USCENTCOM 5th Marine Expeditionary Brigade 

(MEB) Current Operations (COPS) Battle Drills 

Mission 1 

5.USCENTCOM 5th MEB Future Operations (FOPS) 

Problem Framing Mission 1

FY17 CCMD specific in work :

1.USCENTCOM 5th MEB COPS Battle Drills Mission 

2

2.USCENTCOM 5th MEB FOPS Problem Framing 

Mission 2

3.USEUCOM J35 Mission Analysis/COA 

Development

4.USEUCOM 603rd AOC Mission Planning

5.USPACOM 1st Marine Expeditionary Force (MEF) 

Mission Analysis/COA Development
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Within the Joint Staff J7 two 

Divisions across Directorates 

work together to deliver 

Continuum of eLearning (CoL) 

training products based on 

lessons learned.  The Future Joint 

Force Development Joint and 

Coalition Operations Analysis 

(JCOA) Division works with the 

Joint Training Joint Knowledge 

Online (JKO) Division to deliver 

interactive training based on 

JCOA products. JKO staff, experts 

in developing and delivering 

online training products, translate 

JCOA studies into video vignettes. 

The vignettes become valuable 

training tools as part of a CoL 

blended learning training toolkit. 

 

To date, video training products 

include Decade of War, the 

Crimea Study, the Defense 

Institution Building (DIB) Study, 

the Ebola Operation United 

Assistance Study and most 

recently the Operationalizing 

Counter/Anti-Corruption Study. A 

primary customer for the JCOA 

interactive videos are the Joint 

Professional Military Education 

institutions, where they use these 

videos to provide lessons learned 

based course content, usually in 

case study format.  JCOA 

personnel conduct presentations 

to Joint Forces Staff College 

seminars using the videos to 

introduce the study topic, as well 

as making them available for the 

Service staff schools.  This 

approach of combining re-usable 

training tools and subject 

expertise is illustrative of the CoL 

methodology and cost effective 

blended learning training delivery. 

 

By partnering with JKO as part of 

the Continuum of eLearning, 

JCOA is able to integrate 

observations and findings from its 

studies into an established 

blended learning environment.  

For additional information on 

JCOA interactive videos contact 

JCOA at js.dsc.j7.list.dd-fjfd-jcoa-

mbx@mail.mil or visit JCOA at 

https://intelshare.intelink.gov/

sites/jcoa. Visit JCOAõs website to 

download or view the videos, 

which include shareable lessons 

and illustrated vignettes that are 

valuable in preparing for key 

leader engagements. 

Operational Analysis to Training Products  

Administered through JKO, SGST 

is a Web-based application for 

distributed, team training that 

supports collaborative problem 

solving using scenario-based 

simulations.       

 

The benefits of this training being 

Web-based is its ability to enable 

exercise participants to be both 

co-located as well as being able 

to easily participate from 

locations across the globe. 

SGST immerses participants in 

virtual scenarios that stimulate 

activities necessary to work 

together on a common objective, 

such as developing an Operations 

Plan to address the simulated 

mission.  One of the benefits of 

SGST beyond individual training is 

its blended learning approach, 

which enables controllers to 

observe player participation and 

performance, and influence the 

complexity of the exercise 

throughout the event.  Because 

SGST provides the capability to 

influence exercise complexity in 

near-real time, observers can 

intervene when necessary to 

provide remediation or "just in 

time" instruction. 

During 2016, the JKO Exercise 

Support  team with Observer / 

Trainers from the Deployable 

Training Division executed two 

separate exercises in support of 

the Marine Expeditionary Brigade 

(MEB) U.S. Marine Corps Forces 

Central Command in the Central 

Command area of responsibility. 

These exercises were part of a 

Joint Staff J7-sponsored Blended 

Learning Training Package in 

support of Exercise Eager Lion 

16.  The exercises were: Future 

Operations (FOPS), a planning 

exercise containing 27 training 

audience roles and a Current 

Operations (COPS) exercise 

containing 31 roles.   

 

Both exercises used the same 

scenario featuring a crisis 

requiring MEB to command joint 

forces in executing a stability 

operations in support of a 

Coalition partner nation. The two 

exercises were set at different 

timelines along the crisis 

scenario, but both executed 

simultaneously over 3 days within 

the Command Element complex.  

The FOPS exercise covered 

Problem Framing, Operational 

Design and Course of Action 

development with an out-brief to 

the Commander. The COPS 

exercise began following the 

establishment of the MEB as a 

Joint Task Force and covered 

several Battle Drills including 

force flow management and 

tactical recovery of aircraft and 

personnel. These exercises were 

designed to provide a realistic, 

reusable operational planning 

and execution training tool to 

enable the MEB to maintain 

Battle Staff readiness through 

frequent personnel rotations.  

 

Based on the success of the 

training, the Commander, asked 

the Joint Staff J7 team to be 

prepared to execute the training 

again in September after a turn-

over in the MEB staff.  

 

 

Enduring Table Top Training Exercises Using SGST  

Ȱ7Å ÔÒÙ ÔÏ ÔÁÉÌÏÒ ÔÈÅ 

ÍÁÔÅÒÉÁÌ ÔÏ Á ÒÅÁÌ ÍÉÓÓÉÏÎ 

ÓÅÔ ÔÈÁÔ ÔÈÅÙ ÍÁÙ 

ÐÅÒÈÁÐÓ ÁÃÔÕÁÌÌÙ ÄÏ ÓÏ 

ÔÈÅ ÒÅÁÌÉÓÍ ÉÓ ÂÕÉÌÔ ÉÎÔÏ 

ÔÈÅ ÓÃÅÎÁÒÉÏȢȱ  

/ÂÓÅÒÖÅÒ Ⱦ 4ÒÁÉÎÅÒ 

https://intelshare.intelink.gov/sites/jcoa
https://intelshare.intelink.gov/sites/jcoa
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The Senior Enlisted Joint Professional 

Military Education (SEJPME) program, by 

direction of the Chairman  of the Joint 

Chiefs of Staff, is the primary source of 

enlisted joint professional military 

education for senior enlisted to prepare for 

joint assignment.  The SEJPME Web-based 

courses on JKO provide senior enlisted 

24/7 access to enroll and complete this 

professional development opportunity on a 

self-enrolled, self-paced study basis.   

 

As office of primary responsibility  for 

SEJPME, JKO learning experts updated the 

legacy course and now offer a two part 

program. SEJPME I replaces the original 

SEJPME course and is a 40 hour course, 

100% online on JKO that is open to E5-E7 

students and multinational equivalents.  

SEJPME II is an all new 45 hour online 

course that is restricted to E8-E9s and 

above, and multinational equivalents.  

Prospective students should complete 

SEJPME I before taking SEJPME II.  

SEJPME II is a pre-requisite for KEYSTONE 

participation. 

 

The two-part program provides a learning 

progression that mitigates a potential 

learning and time gap between what joint 

knowledge is needed at the E5-E7 level, 

and what could be needed years later for 

an E8-E9 preparation for joint assignment.  

SEJPME is the primary source of enlisted 

joint professional military education 

(EJPME).  The curricula prepare senior 

enlisted leaders assigned to joint 

organizations (or those with orders to joint 

organizations) to successfully support 

activities and supervise multiple service 

members. Upon completion senior enlisted 

leaders will be more confident, competent 

and more fully prepared to: 1) quickly 

assimilate and effectively contribute in 

joint assignments, and 2) mentor junior 

enlisted leaders and other enlisted 

personnel they may supervise.  

 

Future enhancements include the 

availability of the National Defense 

University Press book, The NCO & Petty 

OfficerñBackbone of the Armed Forces, as 

an audiobook available on JKO later this 

summer, and creation of a SEJPME II 

CAPSTONE module using a Joint and 

Coalition Operational Analysis study in a 

learning approach designed to enhance 

critical thinking 

development.  

Senior Enlisted Joint Professional Military Education on JKO  
Joint Learning Areas: 

LA1 ñ National Strategic Overview 

LA2 ñ Joint, Interagency, Intergovernmental &    

Multinational Capabilities 

LA3 ñ Foundations of Joint Operations 

LA4 ñ Joint Force Leadership 


