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OPERATION ORDER 12-100 (Army Reserve Yellow Ribbon Program)

US Army Reserve Command
Fort Bragg, NC
131600ZJUL13

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]OPERATION ORDER 12-100 (Army Reserve Yellow Ribbon Program)

Reference(s):
a. DoD Memo on Approval of Conference-related Activities and Expenses, November 3, 2011, Annex A
b. DoD Instruction 1342.28, “DoD Yellow Ribbon Reintegration Program (YRRP),” March 30, 2011
c. H.R. 4986, National Defense Authorization Act (NDAA) for Fiscal Year 2008, SEC. 582 
d. FM 7-0 Training Units and Developing Leaders for Full Spectrum Operations, February 23, 2011
e. Joint Federal Travel Regulation, Vol 1 (JTFR), June 1, 2012
f.  Joint Federal Travel Regulation, Vol 2 (JTFR), September 1, 2011
g. FRAGMENTARY ORDER 001 (Modifications to the Yellow Ribbon Reintegration Program) to OPERATION ORDER 08-102, 192100ZAUG09 (Yellow Ribbon Reintegration Program), Rescinded.
h. OPERATION ORDER 08-102, 301600ZJUL08 (Yellow Ribbon Reintegration Program), Rescinded.
i. WARNO 001 08-102, 291100ZAPR08 (Implementation of the Yellow Ribbon Reintegration Program), Rescinded.


Time Zone Used Throughout the Order:  (Zulu).

1.	SITUATION.  The Army Reserve has provided the Yellow Ribbon Reintegration Program to Soldiers of the Army Reserve and their Families for the past three years.   Feedback and lessons learned through these three years warrant change and clarification of the execution guidance.  The goal remains to provide information, services, referral, and proactive outreach programs to our Soldiers and their Family members.  Yellow Ribbon (YR) events are conducted to sustain them and produce resiliency throughout the entire deployment cycle and through multiple deployments.  Henceforth, the word reintegration will be dropped from the program name to indicate it is not just for reintegration (post-deployment) events.  It is now simply the Yellow Ribbon Program. 

2.	MISSION.  Effective immediately, unit Commanders and their respective Operational Commands, Functional Commands, Training commands, and Supporting Commands will assure Soldiers, preparing for/returning from a deployment of 90 days or longer, and their Family members attend all appropriate YR program events.  The Soldier’s eligibility to attend YR events with Family members begins shortly after the notification of sourcing +60 (NOS +60) conference and ends one year after the Soldier’s release from active duty (REFRAD).




3.	EXECUTION.

a. Commanders Intent:  The Army Reserve Yellow Ribbon program is conducted in compliance with the DoD 1342.28 directive providing quality support services to Soldiers and Family members throughout the deployment cycle using responsible resource management processes to execute the program.  

1. Purpose.  The goal of the Yellow Ribbon Program is to prepare Soldiers and
Families for mobilization, enhance family resilience during mobilization, and reintegrate Soldiers with their Families, communities, and employers upon Release From Active Duty (REFRAD).  The program includes information on current benefits and entitlements, support services and other resources available to help overcome the challenges encountered during the deployment cycle. 

2. Key Tasks.  The G1Service and Support Division is responsible for program
management and serves as the liaison for guidance and policy between the Office of the Secretary of Defense (OSD) and the Army Reserve Operational, Functional, Training and Supporting Commanders.  The Operational, Functional and Training (OF&T) Commands are responsible for conducting pre-deployment and during deployment YR events.  The Operational, Functional, Training and Supporting (OFTS) Commands are responsible for conducting the post deployment events.
 
3. End State.  Between NOS +60 and completion of the reset train phase of the
Army Reserve Force Generation (ARFORGEN) cycle 100 percent of Soldiers deployed to a theater for more than 90 days will have attended all six mandatory Yellow Ribbon training events. 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]	b.	Concept of Operations.  Yellow Ribbon events are an important part of deployment cycle support.  The preparation and execution of YR events should assist in the administrative, logistical, mental and behavioral preparedness/readiness of Soldiers and their Families.

		(1)	This is a mandatory program for those deploying Overseas Continental United States (OCONUS) for 90 or more days and voluntary for those mobilized Continental United States (CONUS) for 90 or more days.  Soldiers and Commanders will communicate together to determine utility and feasibility, practicality and efficacy for attendance by CONUS mobilized Soldiers and their Family members.  Soldiers who have been REFRAD for more than a year following their latest deployment are not expected to attend any of the post-deployment events.

		(2)	Family members are to be encouraged by their Soldiers and unit leadership to attend all YR events designed for them.

		(3)	Soldiers will attend events in Annual Training (AT), Additional Duty Training (ADT), or other appropriate status.  YR Reserve Personnel Army (RPA) “1-A” monies are available for Soldiers to attend events.  Family members are authorized to travel on Invitational Travel Authorization (ITA) orders using YR Operation and Maintenance Army Reserve (OMAR) funds. 

		(4)	Concept plans for YR events are initially developed during the Notification of Sourcing plus 60 days (NOS+60) workshop and illustrated on the unit’s Single Integrated Training Plan (SITP), which parallels the long range planning described in FM 7-0.  The chain-of-command above the deploying unit must monitor the scheduling, planning, and coordination of these events.  Adjustments to the YR events can be made throughout the pre-deployment process as long as those changes are appropriately coordinated and reflected on the SITP.  

		(5)	The first YR event is a 2-day event for Soldiers and their Family members after alert and prior to deployment with the timing of this event dependent upon deployment requirements and unit’s fill of the battle roster.  The date for scheduling this pre-deployment event should maximize attendance once the unit has at least 80% of the total numbers of Soldiers required on the battle roster and their Family member attendees identified.  This first event is a combination of the former Events 1 and 2 the Army Reserve conducted the past three years.  It is designed to provide Soldiers and Families all of the information they will need to cope with the difficulties of extended separation and deployment.  One primary goal is to ensure that Family members are enrolled in critical systems such as Defense Eligibility Enrollment Reporting System (DEERS) and TRICARE and aware of other services and supporting agencies to prepare for the deployment.  Annex D depicts the training topics and proposed agenda for this pre-deployment event.

		(6)	The second and third YR events are each 1-day events for Family members only, during the deployment, typically done by the unit/rear detachment/OF&T Command.  Units will conduct two 1-day YR program activities, the first one between 45-60 days after the Soldiers deploy and second event at least 45 to 60 days before the Soldiers redeploy.  These during deployment events are done to assure the Families are connected and remain connected with their unit/command and Family Programs' offices/staff.  These events may involve qualified health professionals to identify “at risk” Family members for referral to appropriate community agencies, as necessary.  They are to assess and assist Families dealing with personal or organizational issues and then help prepare for the reunion/reintegration of the Soldier upon return.  Annex E has the suggested topics and agenda for events 2 and 3.

		(7)	These three pre- and during-deployment events will be fully coordinated between unit Commanders and their OF&T Command staff, particularly with the OF&T YR point of contact (POC), and may involve the G3, G4, G8, Chaplain, Family Programs staff, and others as deemed appropriate by the commander.   These events can be done locally (nearby the unit’s home location) or regionally to combine administrative and logistical resources supporting more than one unit.  If more than one unit has attendees, consideration should be made for separate tracks or at least dedicated, insular time to put separate units into different areas of the venue to afford opportunities for unique, unit-specific information to be presented.  

		(8)	Operational, Functional, Training Supporting (OFTS) Commands (63RD, 81ST, 88TH, 99TH), will be sponsoring events within their regions for three post-deployment events.  Each OFTS command will host and conduct multi-tracked events monthly at off-site, family-friendly locations.  These events will each be 2-day reunion/reintegration events for Soldiers and their Family members.  Commanders should attempt to get Soldiers and their Family members to attend a first reintegration event approximately 30 days after REFRAD or redeployment (for early returnees); a second for Soldiers and their Family members approximately 60 days after REFRAD or redeployment; and, a third event for Soldiers-only approximately 90 days after REFRAD or redeployment.  Consideration should be made to provide appropriate events for Family members that may accompany their Soldiers to that third post-deployment event.  Annexes F, G and H outline training topics and agendas for post deployment events.

	c.	Tasks to Staff and Subordinate Units.

(1) G1 Services and Support Division.

a. YR Program Manager consolidates and submits to G1 Budget Office NLT 
1 Sep the funding requirements and spend plan for the upcoming FY YR Program.

			  b.	Distribute RPA (1-A money for Soldier attendees; 1-G money for Soldier support personnel) and OMAR funding to Army Reserve OF&T commands for Family member travel/per diem and to contract hotels, meals based upon expected number of attendees and command’s budget and spend plan.   Funding for professional child care and age-appropriate youth activities will be coordinated with the Army Reserve Family Programs Child, Youth and School Services (CYSS) staff.  Army Reserve Family Programs (ARFP) receives funding under MDEP QACS to fund Army Reserve child care requirements.  This includes coordinating and securing low cost, qualified/certified child care, in conjunction with the Federal and State regulations that govern child care. 

			 c.	Distribute RPA (1-G money for Soldier support personnel) and OMAR funding to OFTS commands to contract hotels, meals, and coordinate funding support with ARFP CYSS staff for professional child care and age-appropriate youth activities based upon expected number of attendees and command’s budget and spend plan.  

			d.	Assure that commands post events on the DoD Yellow Ribbon Event Plus Portal at http://www.yellowribbon.mil/events/ .  

			e.   Publish a rolling, annual schedule of training events conducted by the Army Reserve and other reserve components for inclusion on the Army Reserve Family Programs (ARFP) website.   Information on these events will also be published on the G1 webpage.

			f.	Field and maintain an automated tracking tool that assists in identifying individual Soldier attendance at YR events and funding of their attendance.

			g.	Consolidate command monthly and quarterly statistical reports and all event After Action reports and submit to appropriate agencies based on established suspense’s.

			h.	Conduct regularly scheduled (twice monthly) teleconferences with YR POCs in the field.

			i.	Conduct periodic workshops (semi-annually) for the YR POCs in the field.


		(2)	G33 Directorate	Provide the G1 Services and Support Division, YR program manager a monthly listing of information on units being deployed and redeployed over the next 15 months.

      (3)  G37 (ARFORGEN) Training Integration (ATI).  Provide the OF&T&S commands assistance in developing the YR long range schedule of events required for mobilization and deployment throughout the pre-deployment planning process, from notification of sourcing to latest arrival date.
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			a.	Upon request, provide guidance on Commercial Transportation Office (CTO) procedures to G1 Services and Support Division, OFTS  YR Coordinators and subordinate commands’ G4 and G8 staffs. 

			b.	 Provide a copy of the (CTO) business rules (including YR travel procedures) to G1 Services and Support Division, for distribution to OFTS YR Coordinators and subordinate commands’ G4 and G8 staffs. 
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(5)	Contract Administration Support Office (CASO).

			a.	Provide contracting oversight for Army Reserve.

			b.	Ensure acquisition requirements comply with the Federal Acquisition Regulation (FAR).

			c.	Ensure compliance of the Secretary of the Army (SECARMY) Service Acquisition Reporting Policy.

			d.	Ensure completion and approval of Services Contract Approval Form for all services over $2,500.00.

			e.	Obtain United States Army Reserve Command (USARC) Chief of Staff approval of requirements prior to customer submission to contracting officer.

[bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK7]		(6)	Surgeon.  Monitor commands’ conduct of Post Deployment Health Re-Assessment (PDHRA) during Yellow Ribbon event #6 in accordance with current guidance and provide periodic feedback to the G1 Service and Support Division on the value and relevancy of completing the PDHRA requirements within the YR program.    
             
		(7)	Family Programs Directorate.

a. Coordinate with G1 Services and Support Division YR Program
Manager, and Army Reserve Family Program Centers to provide guidance on appropriate briefings, speakers/briefers, program displays, and resource materials to support YR events.

			b. The Chief, Army Reserve Family Programs Child, Youth, and School Services will coordinate with G1 Services and Support Division YR Program Manager for child care and appropriate youth activities as part of YR events.

			c.	Maintain a link on the ARFP website to post updated program content and YR training dates, locations, POCs, and materials.

		      d.  The Chief, Army Reserve Family Programs Soldier Support Division will coordinate with G1 Services and Support Division YR Program Manager for financial readiness briefings and resources as part of YR events.

		(8)  Staff Judge Advocate.  Advise commands and staffs on legal matters and ethic standards associated with planning and conducting YR events.

		(9)	Chaplain.  Continue to conduct Strong Bonds workshops, i.e., Marriage Enrichment, Family and Single Soldier Retreats, throughout the ARFORGEN cycle and provide support for Soldiers and their Families during YR events.

	    (10)	Human Resources Command.  Continue to manage the identification of and attendance for deploying Individual Ready Reserve, Individual Mobilization Augmentees, and Retiree Recall Soldiers and their Families through all phases of the YR program.

	    (11)	Deploying Unit Commanders.  

			a.	Coordinate with higher level staffs for setting up the calendar/scheduling YR events as part of the overall deployment process.  YR events should be scheduled during the NOS+60 workshop or other pre-deployment meetings by the organization.

b.   Establish suspense dates for Soldiers and their Family members to attend 
YR events as part of the overall deployment process.  The USARC automated tracking   tool can assist with this task.

			c.	Disseminate deployment and YR event information to all unit members and their Families

			d.	Advocate the importance of attendance and participation in all YR events.

			e.	Develop unit “battle rosters” of deploying Soldiers and obtain Family member data for Family members (and for those Family members who may/will be attending YR events).  Assure all are entered into the Regional Level Application Software (RLAS) system and the Defense Travel System (DTS).  Produce orders for Soldiers and Invitational Travel Authorizations/Orders for Family members not later than 14 days of each event start/report date.

			f.   Coordinate with the Commercial Travel Office (CTO) regarding travel orders and transportation requirements.

			g.  Coordinate with the OF&T G4 contracting officer for guidance on contract support for events if planned activities will incur expenditures that require contract submittal per USARC policy.

			h.	Use unit Family Readiness Group (FRG), Family Readiness Support Assistants, and FRG volunteers for support in conducting pre- and during-deployment YR events.  Contact higher headquarters Family Programs staff for assistance and guidance, to account for volunteer time as needed.

			i.	Provide leadership at events to assure Soldier attendance at YR events and appropriately administer administrative/non-judicial punishment, as required.
			
			j.    In FY12, the USARC launched the Yellow Ribbon automated tracking tool for Commanders and YR staff to help with the scheduling and managing YR events during the unit’s deployment cycle.  This tool also assists in tracking attendance and will assist in determining whether Soldiers and Family members get paid or orders must be cancelled without pay.  The OF&T/OFTS command Yellow Ribbon POCs can assist with use and maintenance of the tool.

	    (12) 	Operational, Functional and Training (OF&T) Commands.  The OF&T Commands will conduct the three pre- and during-deployment events for their deploying Soldiers and Family members.  These events for subordinate units should be consolidated once scheduled during the NOS+60 and the listing of them will be submitted to the G1 Services and Support Division and posted on the DoD Yellow Ribbon Event Plus Portal and the Army Reserve Yellow Ribbon tracking tool.

			a.	OF&Ts will consolidate input from their subordinate commands, estimate RPA and OMAR costs needed for conduct of events to meet the needs of deployment, and request funding from USARC, G1 Services and Support Division in coordination with the  G1 Budget Integration Office using the current funding request guidance.  Funding requirements for the upcoming FY must be submitted to the G1 Services and Support Division by 15 Aug of the current FY.  For planning purposes, units/commands will use the average of two Family members per Soldier to develop budgets and spend plans.

			b.	OF&Ts will provide total number of participants and coordinate with OFTS commands to plan events, publish AT orders on their Soldiers, ITOs for Families, and provide staff support and subject matter experts (SMEs)  for post-deployment events.

			c.	Assist subordinate units with publishing Annual Training (AT) orders for Soldiers and Invitational Travel Authorization Orders (ITO) IAW the Joint Forces Travel Regulation and local command policy.

			d.	Continue to implement informational briefings, training presentations, skits, role plays, and other types of activities developed for pre- and during-deployment YR events 1-3 and coordinate with OFTS commands to ensure Soldiers participate in post-deployment events 4-6.

			e.	Upon cancellation of an event, initial phone call or email contact will be provided to the G1 Services and Support Division YR program manger to explain the cancellation followed by an Executive Summary submitted within four hours indicating why the event was cancelled, the date to be rescheduled, and recommended solutions to ensure future events are successfully executed.  

			f.	Ensure deployed units/Soldiers are aware of the 30-60-90 day reintegration requirements prior to demobilization.

			g.	Provide SMEs to augment trainers and facilitators and any additional personnel to provide administrative and logistical support to the OFTS commands for events 4-6, as required.

			h.	Provide leadership at events to assure Soldier attendance at YR events and appropriately administer administrative/non-judicial punishment, as required.

			i.	Consolidate all event After Action reports conducted and input to the event plus planning tool NLT the 5th working day after the event concludes.  Submit monthly reports to G1, Service and Support Division YR program manager by the 5 TH day of the following month using the format provided by USARC YR information technician.

			j.	Conduct regularly scheduled teleconferences with YR POCs/rear detachment personnel of subordinate units.

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]	 (13)    OFTS, 63RD, 81ST, 88TH, 99TH.  OFTS commands will conduct the three post-deployment YR events for Soldiers of the OF&T Commands.

			a.	OFTS commands will consolidate input from the commands they are supporting, estimate OMAR costs needed to conduct events that meet the needs of post-deployment, and request funding from USARC, G1 Services and Support Division in coordination with the G1 Budget Integration Office using the current funding request guidance. Funding requirements for the upcoming FY must be submitted to the G1 Services and Support Division by 15 Aug of the current FY.

			b.	Conduct routinely scheduled teleconferences with OF&T YR POCs to assure consolidation of information on the numbers of attendees, command support for the attendees on-site.

c.	OFTS commands will contract for lodging, conference facilities, meals for
attendees, as well as set-up professional, on-site child care and age-appropriate activities for the number of Family members under 17 years old who are expected to attend each post-deployment event.  Annex B lists contract packet requirements.

			1.	Each OFTS command will schedule venues that can accommodate multi-track events that are located in close proximity to major transportation hubs and conduct them on different weekends to preclude every command conducting events on the same weekend.  OFTS commands will post events on the DoD Yellow Ribbon Event Plus portal to announce the dates and facilitate the Soldier registration process.

			 2.	Consolidate input from OF&T commands 9-12 months prior to each scheduled event on the number of attendees.  Estimate OMAR costs for hotel contracts, meals, professional child care and other supporting requirements.   

3.   Contract hotel conference rooms and lodging for Soldiers and Family
members traveling outside commuting distance in accordance with (IAW) local command policy.  

			d.	YR event topics are presented through a variety of methods, i.e., hand-outs, informational briefings, guided discussions, hands-on activities, skits, role plays, and other types of activities that involve the attendees.

			e.	The basic “must-haves” for each event are listed in attached annexes.  Commanders may include additional topics as appropriate, during the scheduled time or offered after hours.

			f.	Consolidate command monthly reports and all event After Action reports conducted during the month and forward to G1 Services and Support Division, YR program manager, NLT the 5th working day after the month. After Action data for YR events can be submitted and exported to a report through the DoD Yellow Ribbon Event Plus Portal.  It is very important to use the automated systems to submit After Action data.  This allows the senior leadership at OSD and USARC to get a current/real-time update on the success of the program.

			g.	Upon cancellation of an event, initial phone call or email contact will be provided to the G1 Services and Support Division YR program manger to explain the cancellation followed by an Executive Summary submitted within four hours indicating why the event was cancelled, the date to be rescheduled, and recommended solutions to ensure future events are successfully executed. 
 

	d.	Coordinating Instructions. 

(1)  If additional staffing is needed to plan and conduct Yellow Ribbon events, the
OF & T and OFTS command staff can use the Active Duty for Operation Support – Reserve Component (ADOS-RC) process to request additional support.  Annex C summarizes the packet requirements.

		(2)	Yellow Ribbon event topics are to be synchronized, sequential and progressive building from topics in previous YR events to assure materials are appropriate for each event and not merely basic/repeats of similar information presented in another event (e.g., financial information for Soldiers and Family members is different pre-deployment than post-deployment; suicide prevention should be discussed differently pre-deployment from post-deployment; resiliency is different during-deployment than post-deployment).

		(3)	Soldiers must communicate and coordinate with their unit chain of command and administrative personnel for personally scheduling and attending these events, and assure Family members who will attend are identified and travel orders/Invitational Travel Orders are processed in a timely manner.

		(4)	The Commander of the parent unit of any cross-leveled Soldiers into another deploying unit has the primary responsibility of ensuring that the deployed Soldier attends all YR events. Units who had Soldiers cross-leveled into their organization will alert the Soldier’s parent command on the transfer of those Soldiers to facilitate all YR event participation.  

		(5)	 “Families,” “Family members,” or “designated representatives” include spouse, children, fiancée, parents, grandparents, siblings, legal guardians, or significant others.  Their attendance at YR events is to assure they are provided information and resources that enable them to care for and attend to familial, personal and legal affairs on behalf of the Soldier and provide direct support to the Soldier while deployed.  Their attendance should not be considered nor construed as a Family reunion, a welcome home party, an opportunity to vacation with the Soldier or part of a farewell gathering for the Soldier depending on the event and location.

		(6)	  Each Soldier is encouraged to bring Family Members to pre- and post-deployment events.  Family Members are highly encouraged to attend during deployment events.  The goal is to encourage Family Member participation and maintain family integrity, keeping in mind good stewardship of government resources and the definition of a family member in paragraph 3c (5).  Specific YR funding for attendance is obtained from OF&T and OFT&S commands; unit money is not used for YR attendance.   The reimbursement guidance for units will comply with the rules of the Joint Federal Travel Regulations/Joint Travel Regulations (JFTR/JTR).  

		(7)	A wide variety of helping agencies, vendors, and employers booths should be included for Soldiers and Family members during all events.  We must assure we follow the Joint Ethics Regulation (JER) guidance on using Non-Federal Entities (NFEs) at YR events.  Generally, we must assure we do not give preferential treatment to particular NFEs (e.g. USAA, colleges/universities, etc.); do not create or allow the appearance that the conference is a joint venture of the military and an NFE; do not endorse any NFE; and, do not permit a vendor to sponsor receptions or other meetings that give the vendor special access to senior military personnel at YR events

		(8)	Soldiers and Family members can participate in activities offered by other OFTS commands or Reserve Components, including Army National Guard, Air National Guard, Marine Corps and Navy Reserve, Air Force Reserve, and Coast Guard Reserve.  Consideration is made based on work schedules, Family obligations, and locality to residence.  Events are listed at:  http://www.yellowribbon.mil/events  from the “Find an Event” box in the page and by clicking on the “Go to the Tool” link. Commanders may wish to keep unit integrity and attempt to take the entire unit to one location at one time.  

(9)  Members of other Reserve Components are authorized to participate
in Army Reserve YR events after communication and coordination with the event POC.  They will register through the website http://www.yellowribbon.mil/events. 

4.	SUSTAINMENT.  Not used.

5.    COMMAND AND SIGNAL.

a. Command. G1, Services and Support Division, Mr. Terry Stegemeyer at (910) 570-9035.  Terry.stegemeyer@us.army.mil.
b. Control.  Yellow Ribbon POCs verify receipt of this order to Mr. Richard Brocker or Shirley M. Martin at (910-570-9294/8293. Richard.brocker@usar.army.mil, Shirley.m.martin@usar.army.mil.
c. Signal. Not used.

ACKNOWLEDGE:  Receipt of this order to ARWATCH at usarcaroc@usar.army.mil within 72 hours of publish date.


											DONAHUE
											BG
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Annex A:  DoD Memo on Approval of Conference-related Activities and Expenses, USARC Acknowledgement of DoD Policy, to OPORD XXX.00 (Yellow Ribbon Program)





-----Original Message-----

From: Ritz, Angela K USA CIV (US) [mailto:angela.k.ritz.civ@mail.mil]

Sent: Tuesday, November 08, 2011 1:25 PM

To: Seymour, Warren G Jr LTC USAR USARC CASO

Cc: Kamka, David C LTC USAR USARC SJA; Magnell, Eric D LTC MIL USA OTJAG;

Jackson, Elbert S Mr CIV USA OAA-RPA; Brooks, Yaphet D SFC MIL USA HQDA

DOL-W

Subject: RE: 63rd RSC Yellow Ribbon 18 Nov; URGENT (UNCLASSIFIED)

Importance: High



Classification: UNCLASSIFIED

Caveats: NONE



LTC Seymour-

Please see the attached.  OSD OGC has determined that YRRP events are NOT

conferences, so we do not need to process the exemption to Army policy.  We

are still working through Strong Bonds.  Just let me know if you all need

anything else.

Thanks,

Angie



Angela Ritz

Director, Special Programs Office

Resources and Programs Agency

Office of the Administrative Assistant 

     to the Secretary of the Army

703-545-0525
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CASO ANNEX if required



YELLOW RIBBON EVENT CONTRACT/CONFERENCE REQUIREMENTS 



(1) Units hosting a Yellow Ribbon event must comply with the SECARMY conference planning guidance as directed in Army Directive 2011-20 (Department of the Army Conferences). Yellow Ribbon events have received an exemption from the approval aspect of the Army Directive but not the planning, coordination and cost cutting guidance. Yellow Ribbon events must receive USARC approval before customers begin coordination with contracting offices (if contract required). Yellow Ribbon events requiring contracting support must still provide all contract requirements documentation to the supporting contracting office after receipt of the signed USARC Form 161 from USARC G1. E-mail Yellow Ribbon conference requests to USARC G1 150-days before the event using the G1 e-mail: USARC_G1yellowribbon@usar.army.mil

 . The following documentation is required for a Yellow Ribbon conference approval submission:



(a). USAR Form 161 (Service Contract Approval)

(b). USAR Form 9

(c). Conference request memorandum signed by first General Officer in chain of command (templates available)

(d). DETAILED three city cost comparison (each city will have separate airports and per diem rates). Example: Atlanta, Orlando and Indianapolis.

(e). IF NO CONTRACT REQUIRED: Three hotel proposals within the selected city with a detailed explanation why the hotel chosen is the best value to the government.

IF CONTRACT IS REQUIRED: Identify three recommended hotels as part of market research for submission to the contracting office after Command conference approval. DO NOT get proposals from hotels; just three recommended vendors and their contact information. Contracting will acquire the proposals.

(f). Local Staff Judge Advocate review verifying compliance with SECARMY conference policy.

(g). A substantive agenda spanning the proposed conference from start to end.

   



(2) If the Yellow Ribbon event requires a contract in order to execute the mission at an off-site facility, use the following guidance to ensure timely and efficient processing of the contract request.



(a). Customer determines the what, where, when and how many – Statement of Work (SOW). When identifying the location (city) for the Yellow Ribbon event first contact the CASO staff to determine if a current contract (IDIQ or BPA) exist for conference requirements in your selected city. Attempts should be made to choose locations that have a pre-award contract in place.



(b). Requesting units command identifies the Contracting Officer Representative (COR) candidate for the specific event. If the recommended COR nominee has not received COR training then they must before the command nominates.



(c). COR / Customer completes conference approval packet for submission to the USARC G1 as prescribed above. 



(d). Once conference approval is received from the USARC G1 the requiring command sends the approved USAR Form 161 and Statement of Work (SOW), Independent Government Cost Estimate (IGCE), market research (three recommended vendors), Quality Assurance Surveillance Plan (QASP), best value selection criteria (coordinate with contracting to ensure best value source selection is more advantageous than low bidder) and Funding Document to the supporting contracting office via GFEBS. This step should be completed 120-days prior to start of event.



(e). Contracting office processes the contract request and awards the contract 60 days before event start date.



(f). Contracting officer/specialist sends contract to COR



(g). COR ensures contract performance



(h). COR ensures that the contract is closed out by the supporting contracting office. Any funding not disbursed must be de-obligated and put back into the command’s available funding.
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YELLOW RIBBON CONFERENCE APPROVAL PACKAGE CHECKLIST

Effective 1 July 2012





		TAB

		ENCL

		DOCUMENT



		0

		

		USARC Form 9-R (Staff Coordination, Approval and Routing Sheet)



		1

		

		Request For Services Contract Approval, USAR Form 161



		2

		

		Conference Approval Request Memorandum



		3

		

		Local Legal Review



		4

		

		Detailed cost comparison of three geographic (cities) locations



		5

		

		Contracting Officer Representative (COR) Nomination Letter and COR’s specific Training Certificate



		6

		

		Three hotel proposals if unit is not requiring a contract. If contract required then provide market research with three vendor sources (not three quotes or proposals)



		7

		

		Detailed agenda



		8

		

		Miscellaneous documentation
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Department of the army

Unit Address


REPLY TO 


ATTENTION OF:

AFRC- Unit Office Symbol

SUBJECT:  Request to Perform Active Duty for Operational Support- Reserve Component Soldiers in Support of Yellow Ribbon 




AFRC-Unit Office Symbol






Date

MEMORANDUM FOR Commander, United States Army Reserve Command, G-1 (ADOS-RC Program), 4710 Knox Street, Building 8-1808, Fort Bragg, NC 28307

SUBJECT:  Request to Perform Active Duty for Operational Support- Reserve Component Soldiers in Support of Yellow Ribbon

1. References:

     a.  AR 135-200, Active Duty for Mission Project, and Training for Reserve Component Soldiers 1 Jun 99

     b.  HQDA Message DAMO-AOC-CAT, 191557Z Oct 01, Subject: Changes to PERTEMPO


     c.  DOD 1342.28, DOD Yellow Ribbon Reintegration Program (YRRP), March 30, 2011


     d.  H.R. 4986 National Defense Authorization Act (NDAA), fiscal Year 2008, Sec. 582.


     e.  AR Policy for ADOS RC, January 19, 2011


2. Request ADOS-RC tour for Soldier’s Name and SSN.  The Soldier will serve with 

Unit and UIC.


3. His/Her immediate supervisor will be Name, position and staff section, Unit location and phone number.

4. Project Justification: Yellow Ribbon

a) The Yellow Ribbon Reintegration Program consists of six training events; three conducted by the unit before deployment and two during deployment; and three post deployment events conducted by the Regional Support Commands.   The Yellow Ribbon Reintegration Program for mobilizing, deployed, and redeploying Soldiers and their Families is designed to ease the process of extended mobilization and reintegration.  The purpose is to build confident, competent, and resilient families through training and an infrastructure of support during the mobilization cycle.

b) Yellow Ribbon Program Coordinator will coordinate upcoming FY12 and 13 reintegration events including alert, pre-deployment, deployment, and 30-60-90 day post deployment/ reintegration.  The Yellow Ribbon POC will support the ______ Regional Support Command (s) for the post mobilization events. 

– FY12 Events


1) Third Quarter

· Apr –  Jun 12 – 1149 (Soldiers & Family Members)


2) Fourth Quarter 

· Jul – Sep 12 – 1130 (Soldiers & Family Members)


-FY13 Events


      1)   First Quarter 

·  Oct– Dec 12 – 917 (Soldiers & Family Members) 

      
      2)
Second Quarter


· Jan – Mar 13 – 800 (Soldiers & Family Members)

c. The number of personnel required to complete the simultaneous missions exceeds the 

number of fulltime personnel assigned. 


d. The need for this project was created by OPERATION ORDER 08-102 (Yellow Ribbon

Reintegration Program) and the Yellow Ribbon directives listed in the first paragraph of this


memorandum.  The projected workload is identified by the number mobilizing, mobilized, and 

redeploying Soldiers during FY 12 and 13.


This project is of vital importance to the functioning of the Army Reserve for the following reason(s): The missions are in direct support of the Global War on Terrorism by providing critical training to RC and NG units deploying in support of OIF/OEF as required by Annex T to FORSCOM Training Guidance.


5. Duty description: 

Coordinates, plans and executes all Yellow Ribbon events.  Responsible for all administrative and logistical actions to include, but are not limited to:  Coordinates information, referral and follow-up on Yellow Ribbon Program issues or concerns. Implements and maintains contact with Yellow Ribbon Family members that are separated from their military sponsors. Promotes efficient and effective communication between the Command, Yellow Ribbon staff, community resources and Family members. Maintains day-to-day awareness regarding public, military or administrative issues impacting the Soldiers and their Families members. Coordinates all training related to Yellow Ribbon issues to include scheduling/coordinating events, briefings, orientations and workshops using the Joint Service Support portal and the Yellow Ribbon tracking tool. Coordinates facilities, speakers and child-care for all Yellow Ribbon events. Ensures that packing list is complete and either carried or shipped to the Yellow Ribbon event site.  Responsible for monitoring event registration of Soldiers and family members and emailing welcome letters and arranging travel through the Defense Travel System (DTS) for Family members when applicable.   Ensures RFOs are received and submitted to HHC for input and distributed to Soldiers/Family members.  Receives phase 4-6 no show report from RSCs and distributes to the chain of command for action.  Researches and analyzes a plan that will develop a uniform of information of materials across the Joint Services.  Coordinates the preparation/distribution of flyers, newsletters and correspondence/reports, and ensures exceptional customer service is being rendered at all times. 

6. The ADOS-RC tour will begin _____________ and end on _____________. The length of


 tour will be ____ days.  This request does not cross fiscal years.

7. Soldier qualification:


a. The Soldier performing this tour must have the following USAR experience: N/A

b. The Soldier must have the following special skills (and) (or) qualifications: None


c. Minimum military (and) (or) civilian education: N/A

d. Security clearance: Secret

Soldier qualifications by name request:


a. Name, Rank, SSN:   

b. USAR assignment: 

c. Date of last physical examination: 

d. Mandatory removal: 

e. Civilian occupation: 

f. Total years, months, and days of Active Federal Service (AFS): 

g. List all ADSW, ADOS-RC, TTAD, CO-TTAD tours in the current fiscal year and MOB tours in the previous years. Cumulative total of orders on ADOS cannot exceed 1095 days.  Show inclusive dates, purposes of tours: 

1) 6 Apr 10 – 4 May 10, ADT


2) 5 May 10 – 2 Jun 10, ADT


3) 5 Jun 10 – 14 Jun 10, ADT


4) 6 Jul 10 – 30 Sep 10, ADOS-RC


5) 1 Oct 10 – 30 Oct 10, ADT


6) 31 Oct 10 – 13 Nov 10, ADT


7) 15 Nov 10 – 14 Jan 11, ADOS-RC


8) 22 Jan 11 – 23 Jan 11, AT


h. If ADOS-RC tour exceeds 139 days, indicate whether or not dependents will be moved 

when dependent travel is authorized: 

8.  Soldier has not signed aconsent to be released from active duty per AR 135-200, paragraph

 6-6c


9.  Point of contact for this action is:  Name, email address and phone number of person who can answer questions about this ADOS tour.








Signature Block of requesting Official
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ANNEX D:  Event 1 -- Alert Phase and Pre-deployment Training Agenda OPORD XXX. 00 (Yellow Ribbon Program)



Intent:  Provide Soldiers and Families all of the information they will need to cope with the difficulties of extended separation and deployment.  Ensure that Family members are aware of and enrolled in critical areas such as DEERS and TRICARE.  



Event 1 -- Alert Phase  	and	Pre-Deployment 



2 Days, Soldier and Family member(s)          



       				 Required Training				      



Legal/Taxes				       	     	Rear Detachment CDR

Family Financial Readiness		     	ESGR/USERRA/EIP/SBA

TRICARE                                                      	Personnel Policies (Stop Loss, 

Family Care Plans Updates		              R&R, etc.)

Identify Family Special Needs		       	OP READY Pre-Deployment

Family Programs/FRGs                                	OP READY Deployment and 

Military One Source/Counseling                       	Children Training

VA Benefits and Entitlements                            	Pre-Depl Battlemind Training for 

Emotional Cycle of Deployment 			Spouses

Suicide Prevention Awareness                           DEERS/ID Cards

Substance Abuse					Operational Stress Control (OSC) 

PDHA/PHA				                      Child and Youth Services 

 	Vet Centers

	Sexual Assault Prevention and 

 Response (SAPR)

Warrior and Family Assistance

   Center/Hotline Information



Recommended Training

 

  Suicide Prevention Awareness						

  Pay and Finance						

  Information, Referral, and Follow-up (AR-FRED)		

  ITO Requests

  Civilian Employment Information (CEI)						

  National Guard Family Assistance Centers 						 

  American Red Cross				

  Safety Awareness

  Battlemind Training for Families

  Chaplain/Marriage Enrichment

  Single Soldier Concerns

  Army Strong Community Centers









		Yellow Ribbon Event 1 - ALERT   ( Soldiers and Family Members)

--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Red Group

		White Grp SS w/depend dual

		Blue Group

		Green Group



		Friday

		



		1730-1930

		Light Refreshments Laughter for the Soul- Army Skits



		

		

		

		

		



		Saturday

		



		0830-0900

		Website Preview-Event Plus Portal     Military Expect. 1.1

		 

		 

		 



		0900-0930

		Military Expect 1.1

		Website Joint Service Support Portal  Military Expect 1.1

		Military Expect. 1.1

		Website Preview Joint Service Support Portal



		0930-1015

		Benefits & Entitlements 1.5

		Legal- umbrella book SCRA

		Benefits & Entitlements 1.5

		Legal-umbrella book SCRA



		1015-1030

		BREAK

		 

		 

		 



		1030-1115

		Legal- umbrella book SCRA 

		Benefits & Entitlements 1.5

		Legal- umbrella book SCRA

		Benefits & Entitlements 1.5



		1115-1200

		Emotional/Deployment Cycle

		Military 1 Source/Resources

		Emotional/Deployment Cycle

		Military 1 Source/Resources



		1200-1315                                

		 LUNCH Tic-Tac-Toe Talk



		1315-1400

		Military 1 Source/Resources

		Emotional/Deployment Cycle

		Military 1 Source/Resources 

		Emotional/Deployment Cycle



		1400-1445

		Financial Readiness 1.9

		TRICARE  + Fam Care Plan 

		Financial Readiness 1.9

		TRICARE 



		1445-1530

		TRICARE

		Financial Readiness 1.9

		TRICARE 

		Financial Readiness 



		1530-1615

		ARFP+Deployment Cycle 2.13

		ARFP+Deployment Cycle

		ARFP+Deployment Cycle 

		ARFP+Deployment Cycle



		1615-1645

		Question & Answer



		1645-1715

		Displays remain open

























		Yellow Ribbon Event 1 – Pre-deployment Training Agenda) (REVISED)

--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Red Group

		White Grp SS w/depend dual

		Blue Group

		Green Group



		Friday

		



		1730-1930

		Light Refreshments Laughter for the Soul- Army Skits



		

		Instructor Team A =Red and White Rooms

		Instructor Team B =Blue and Green Rooms



		

		



		Saturday

		



		0830-0900

		Patriotic Army Service Video  "My Soldier- cards"  (all rooms)



		0900-0945

		Communicating w/Soldier 2.1

		Suicide Prevention & Awareness

		Communicating w/ Soldier 2.1

		Suicide Prevention & Awareness



		0945-1030

		Suicide Prevention & Awareness

		Communicating w/ Soldier 2.1

		Suicide Prevention & Awareness

		Communicating w/ Soldier 2.1



		1030-1045

		BREAK

		 

		 

		 



		1045-1115

		DEERS/ID cards-Websites

		 Operational Stress Control

		DEERS/ID Cards Websites

		 Operational Stress Control



		1115-1145

		 Operational Stress Control

		DEERS/ ID cards- Websites

		Operational Stress Control

		DEERS/ID cards-Websites



		1145-1300                                

		LUNCH Tic-Tac-Toe Talk



		1300-1345

		OP READY -Pre Deploy

		Substance Abuse

		OP READY -Pre deploy

		Substance Abuse



		1345-1430

		Substance Abuse

		OP-READY- Pre Deploy

		Substance Abuse

		OP READY Pre Deploy



		1430-1515

		Supporting Child's Ed  1.8

		Military 1 Source/Resources

		Team Dynamics  2.7

		Military 1 Source/Resources



		1515-1600

		Military 1 Source/Resources

		Supporting Child's Ed 1.8

		Military1 Source/Resources

		Team Dynamics 2.7



		1600-1630

		Question & Answer



		1630-1700

		Displays remain open
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ANNEX E:  Event 2 -- 30-60 Day Post MOB and Event 3 -- 30-60 Day Prior to De-MOB TNG Agenda) to OPORD XX.00 (Yellow Ribbon Program)




Intent:  To help Families connect with the Army Reserve and to show support to our Family members while the Soldier is deployed. This phase is Family member only and should involve qualified health professionals to identify “at risk” Family members for referral to appropriate community agencies as necessary.   





        Deployment

30 to 60 Days Post-Mobilization              30-60 Days prior to Demob

1 Day, Family member(s) only 
               1 Day, Family member(s) only

Required Training



        Required Training

Legal Information



    Operational Stress Control

Identify/Discuss Family Issues

    Battlemind - mTBI/PTSD Awareness 

TRICARE Issues 


               Identify/Discuss Reunion Issues


Coping Tips for Families during Depl    
    Suicide Prevention Awareness

Collect Family Data


    
    Homecoming for Families

Financial Readiness Issues

    

Family Programs

Recommended Training


               

Dealing with the Media




Communicating with your Soldier




Child and Youth Services


Outreach to Employers/Religious Community


Community Partnerships


Safety (https://crc.army.mil/home)

Family member employment/job fair/booth

Military Family Life Consultants (MFLCs)


Personal Financial Consultants (PFCs)


Army Strong Community Centers

		Yellow Ribbon Event 2 -30-60 Day Post Mob (Family Members)

--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Red Group

		White Group SS w/depend dual

		Blue Group

		Green Group



		Friday

		



		1730-1930

		Light Refreshments Laughter for the Soul- Army Skits



		

		

		

		

		



		Saturday

		



		0900-0930

		Letters From Home Project w/ facilitators in each room "Communicating w/my Soldier" PAO + FRSA 



		0930-1030

		Covey Habit 2 "Begin End"

		Acknowledging Change 2.4

		Covey Habit 2 "Begin End"

		Acknowledging Change 2.4



		1030-1130 Reunion/Comm w/ children

		Acknowledging Change 2.4

		Covey Habit 2-"Begin End"

		Acknowledging Change 2.4

		Covey Habit 2 "Begin End"



		1130-1145

		BREAK

		 

		 

		 



		1145-1230

		Coping Tips/Problem Solve2.9

		Operational Stress Control

		Coping Tips/ Problem Solve2.9

		Operational Stress Control



		1230-1330                                

		 LUNCH Tic-Tac-Toe Talk



		1330-1415

		Operational Stress Control

		Military 1 Source/Resources

		Operational Stress Control 

		Military 1 Source/Resources



		1415-1500

		Financial Ready Review

		Coping Tips/Problem Solve2.9

		Financial Ready Review

		Coping Tips/Problem Solve2.9



		1500-1545

		Military 1 Source/Resources

		Financial Ready Review

		Military 1 Source/Resources 

		Financial ready Review



		1545-1615

		Army Reserve Family Programs



		1615-1645

		Question & Answer 





		Yellow Ribbon Event 3 -30-60 Day Prior to DeMob (Family Members)

--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Red Group

		White Grp SS w/depend dual

		Blue Group

		Green Group



		Friday

		



		1730-1930

		Light Refreshments Laughter for the Soul- Army Skits



		

		Instructor Team A =Red and White Rooms

		Instructor Team B =Blue and Green Rooms



		

		



		Saturday

		



		0900-0930

		MILITARY ONE SOURCE-ARFP-MALT-ARMYONE SOURCE-Net trainer Resource Review 



		0930-1030

		Covey Habit 4 "Win -Win"

		Personal Time Management 2.2

		Covey Habit 4 "Win- Win"

		Personal Time Management 2.2



		1030-1130 Reunion/Comm w/ children

		Personal Time Management 2.2

		Covey Habit 4 "Win -Win"

		Personal Time Management 2.2

		Covey Habit 4 "Win- Win"



		1130-1145 

		BREAK



		1145-1230

		Enhancing Relationships 2.6

		Operational Stress Control

		Enhancing relationships 2.6

		Operational Stress Control



		1230-1330

		LUNCH Tic-Tac-Toe Talk



		1330-1415

		Operational Stress Control

		Enhancing Relationships 2.6

		Operational Stress Control 

		Enhancing Relationships 2.6



		1415-1500

		Homecoming Expectations

		Disaster Prevention Awareness 

		Homecoming Expectations

		Disaster Prevention Awareness



		1500-1545

		Disaster Prevention Awareness 

		Homecoming Expectations

		Disaster Prevention Awareness

		Homecoming Expectations



		1545-1630

		Reunion Planning Exercises 

		Reunion Planning Exercises

		Reunion Planning Exercises

		Reunion Planning Exercises



		1630-1700

		Question & Answer



		1630-1700

		Displays remain open
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ANNEX F:   Event 4 -- 30 Day Post Deployment Training Agenda to OPORD XX.00 (Yellow Ribbon Program)




Intent:  Assist Families and Soldiers to reconnect.  Provide information needed to smoothly establish the “new normal” for Soldiers and Family members.  Provide a setting that allows for small group interaction and discussion.  Mitigate the stressors associated with extended separation and combat.  Identify Soldiers and Families that might be “at risk” for referral to appropriate agencies.  


30 Days Post-deployment/Reintegration 

2 Day, Soldier and Family member(s)


Required Training

Marriage Assessment/Counseling/Referral – Chaplain

Reintegration/Coming Home

VA Benefits, Education, Health Care


VA Vet Center/Transitional Assistance Management Program (TAMP)

TRICARE


Domestic Violence Awareness and Prevention


Suicide Awareness and Prevention


Military One Source


Substance Abuse Awareness


Safety Awareness (https://crc.army.mil/home)

ESGR/USERRA/EIP/SBA/Job Fairs

Traffic Safety – State and Local Law Enforcement


Operational Stress Control (http://www.dcoe.health.mil/resilience.aspx)

Army Reserve Family Programs (ARFP)


Recommended Training

Active Duty Medical Extensions (ADME) Assessments (As needed)

Marriage Enrichment


Single Soldier Retreats


Covey’s “7 Habits of Highly Effective Families”


Military Family Life Consultants (MFLCs)


Personal Financial Consultants (PFCs)


Employer Partnership Program Support Manager

		Yellow Ribbon Event 4 -- 30 Day Post Deployment Training Agenda (Soldiers and Family Members)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0820

		Welcome and Overview



		0820-0835

		Command Team Remarks  (GS - 15 min)



		0835-0855

		Reintegration and Coming Home  (GS -20 Min)



		0855-0955

		Reintegration and Coming Home

		Booth Time, Job Fair, EIP

		Relationship Assessment



		0955-1015

		Break



		1015-1115

		Booth Time, Job Fair, EIP

		Relationship Assessment

		Reintegration and Coming Home



		1115-1215

		Relationship Assessment

		Healthy Soldiers and Families

		Suicide Awareness & Prevention



		1215-1330

		Lunch and Booth Time



		1330-1430

		Healthy Soldiers and Families

		Suicide Awareness & Prevention

		Booth Time, Job Fair, EIP



		1430-1450

		TAMP



		1450-1535

		Art of Communication



		1535-1550

		Break



		1550-1650

		Army Reserve Family Programs



		1650-1715

		Question and Answer



		1715-1800

		Booth Time - Optional



		

		

		

		



		0730-1800

		Child and Youth Services Activities





		Yellow Ribbon Event 4 -- 30 Day Post Deployment Training Agenda (Soldiers and Family Members)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0830

		Admin Remarks



		0830-0850

		TRICARE Medical



		0850-0910

		VA Benefits, Education, & Health Care



		0910-1010

		Suicide Awareness & Prevention

		Reintegration and Coming Home

		Healthy Soldiers and Families



		1010-1025

		Break 



		1025-1055

		Substance Abuse



		1055-1125

		Booth Time



		1125-1145

		Safety Awareness 



		1145-1300

		Lunch and Booth Time



		1300-1335

		Traffic Safety 



		1335-1415

		Closing Session



		

		

		

		



		0730-1500

		Child and Youth Services Activities
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ANNEX G:   Event 5 -- 60 Day Post Deployment Training Agenda to OPORD XX.00 (Yellow Ribbon Program)




Intent:  Continue to assist Families and Soldiers to reconnect.  Provide information needed to smoothly establish the “new normal” for Soldiers and Family members.  Provide a setting that allows for small group interaction and discussion.  Mitigate the stressors associated with extended separation and combat.  Identify Soldiers and Families that might be “at risk” for referral to appropriate agencies.  


60 Days Post-deployment/Reintegration 

2 Day, Soldier and Family member(s)

Required Training

The Art of Communication

Mental Health Awareness and Referral (Battlemind Training)


Managing Anger -  A Guide to Self Care

Veteran Service Organizations


Financial Assistance/Taxes/Mortgage Counseling

Compulsive Behaviors Prevention


Driver/Motorcycle/Recreational Safety (DMV, State Police, Forest Ranger)

Personnel Policies (OPD/NCOPD, Promotions, etc.) 


Legal

Veteran Service Organizations

ESGR Ombudsman Services Program


Job Fairs/EIP/H2H


Tubo TAP  (http:/www.turbotap.org)

Army Reserve Family Programs (ARFP)


Recommended Training

Marriage Enrichment

Single Soldier Retreats


Covey’s “7 Habits of Highly Effective Families”


Operational Stress Program

		Yellow Ribbon Event 5 -- 60 Day Post Deployment Training Agenda (Soldiers and Family Members)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0830

		Welcome and Overview



		0830-0845

		Command Team Remarks



		0845-1015

		Healthy Minds, Healthy Bodies (Resilience in the Face of Adversity)



		1015-1035

		Break/Switch



		1035-1055

		Veteran Service Organizations

		Booth Time

		PAO – Media & Homecoming



		1055-1115

		Booth Time

		Financial Assistance/Taxes/Mortgage Counseling

		Financial Assistance/Taxes/Mortgage Counseling



		1115-1135

		PAO – Media & Homecoming

		Veteran Service Organizations

		Safety



		1135-1155

		Safety

		Safety

		Veteran Service Organizations



		1155-1300

		Lunch



		1300-1320

		Financial Assistance/Taxes/Mortgage Counseling

		Booth Time

		Booth Time



		1320-1340

		Booth Time

		PAO – Media & Homecoming

		Booth Time



		1340-1455

		Where Do We Go From Here?



		1455-1515

		Break



		1515-1615

		Army Reserve Family Programs



		1615-1630

		Open Discussion



		1630-1800

		Booth Time Available



		

		

		

		



		0730-1800

		Child and Youth Services Activities





		Yellow Ribbon Event 5 -- 60 Day Post Deployment Training Agenda (Soldiers and Family Members)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0815

		Admin Remarks and Discussion



		0815-0845

		Legal 



		0845-1015

		Marriage Enrichment 

		Single and Single Again

		Single and Single Again



		1015-1045

		Booth and Break



		1045-1215

		Single and Single Again

		Marriage Enrichment 

		Single and Single Again



		1215-1315

		Lunch



		1315-1445

		Single and Single Again

		Single and Single Again

		Marriage Enrichment 



		1445-1615

		A Guide to Self Care - Anger Resolution



		1615-1630

		Closing Session



		

		

		

		



		0730-1700

		Child and Youth Services Activities
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ANNEX H:  Event 6 -- 90 Day Post Deployment Training Agenda to OPORD XX.00 (Yellow Ribbon Program)




Intent: To pay close attention to Soldier’s physical and mental health.  

90 Days Post-deployment/Reintegration 

2 Days, Soldiers only

Required Training

PDHRA 


Facilitate Small Group Discussion on Deployment Experiences


OP READY - Reunion/Reintegration Training for Soldiers and DA Civilians


Battlemind - Leader Training on Symptoms of Distress and Suicide Tendencies

DCoE for Psychological Health and Traumatic Brain Injury Outreach(Resources@DCoEOutreach.org)

		Yellow Ribbon Event 6 -- 90 Day Post Deployment Training Agenda (Soldiers Only)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0830

		Welcome and Overview



		0830-0850

		Command Team Remarks



		0850-0920

		Post Deployment Health Risk Assessment (PDHRA)



		0920-0950

		PDHRA

		Healthy Minds, Healthy Bodies (Resilience)

		Sexual Assault Prevention and Response (SAPR)



		0950-1020

		PDHRA

		Healthy Minds, Healthy Bodies (Resilience)

		Pay and Finances



		1020-1050

		PDHRA

		Small Group Discussion on Deployment Experiences

		At-Risk Behaviors Prevention



		1050-1120

		PDHRA

		Small Group Discussion on Deployment Experiences

		Healthy Minds, Healthy Bodies (Resilience)



		1120-1150

		PDHRA

		Small Group Discussion on Deployment Experiences

		Healthy Minds, Healthy Bodies (Resilience)



		1150-1220

		PDHRA

		Booth Time

		Booth Time



		1150-1300

		Lunch



		1300-1330

		Booth Time

		PDHRA

		A Guide to Self Care (Anger Management)



		1330-1430

		Booth Time

		PDHRA

		Single Soldier Retreats



		1430-1500

		Small Group Discussion on Deployment Experiences

		PDHRA

		Booth Time



		1500-1530

		Small Group Discussion on Deployment Experiences

		PDHRA

		Booth Time



		1530-1600

		Small Group Discussion on Deployment Experiences

		PDHRA

		Small Group Discussion on Deployment Experiences



		1600-1630

		Healthy Minds, Healthy Bodies (Resilience)

		Booth Time

		Small Group Discussion on Deployment Experiences



		1630-1700

		Healthy Minds, Healthy Bodies (Resilience)

		Booth Time

		Small Group Discussion on Deployment Experiences



		1700-1800

		Booth Time Available





		Yellow Ribbon Event 6 -- 90 Day Post Deployment Training Agenda (Soldiers Only)


--SAMPLE SCHEDULE IDEAS THAT CAN BE MODIFIED--



		 

		Group 1

		Group 2

		Group 3



		0800-0830

		Admin Remarks and Discussion



		0830-0900

		Sexual Assault Prevention and Response (SAPR)

		Pay and Finances

		PDHRA



		0900-0930

		Pay and Finances

		Booth Time

		PDHRA



		0930-1000

		Booth Time

		Sexual Assault Prevention and Response (SAPR)

		PDHRA



		1000-1030

		Booth Time

		Single Soldier Retreats

		PDHRA



		1030-1100

		A Guide to Self Care (Anger Management)

		At-Risk Behaviors Prevention

		PDHRA



		1100-1130

		At-Risk Behaviors Prevention

		A Guide to Self Care (Anger Management)

		PDHRA



		1130-1200

		Army Career and Alumni Program (ACAP)



		1200-1330

		Lunch and Booth Time



		1330-1400

		Closing Session



		1400-1600

		Booth Available
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